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UNIT ACTIVITY REPORT

DEPARTMENT / SENIOR MANAGER PRESENTATION

Our faculty was established on November 7, 1970. There are a total of 107 academic staff, including 67
Professors, 9 Associate Professors, 7 Assistant Professors and 24 Research Assistants. The number of students in
our faculty is 821. There are postgraduate education programs in our faculty and by using all the possibilities of
modern education, we try to provide our students with education at a level that will compete with other universities
in the national and international arena. Graduates of our faculty are employed both in the public and private

sectors.

To date, 5214 veterinarians have graduated from our faculty and these colleagues have made significant
contributions to the development of our country's livestock sector with their successful work. On May 7-13, 2007,
our Faculty underwent an institutional accreditation visit by the group of experts determined by the European
Association of Veterinary Educational Institutions (EAEVE), which carries out the directives (78 /1026 and 78
/1027 /EEC) regulating the basic veterinary medicine education in European Union countries in order to improve
the quality of veterinary medicine education and quality, and at the end of the visits, the approved accreditation
of our Faculty was approved by EAEVE experts at the ECOVE (Members of The European Committee on
Veterinary Education) meeting on October 30, 2013. In 2018, an application was made to EAEVE for full
accreditation and to VEDEK for national accreditation, the first visits were made and the data reported to be
incomplete by our faculty were completed in 2021 and we became a full member of VEDEK nationally and our

faculty became the first faculty from Turkey to be fully accredited by EAEVE.

In 2023, visits to TJK, slaughterhouses, farms, TAHAM, BANVIT, Veterinary Private Clinics were
regularly organized for the external practical training of our students. Support was given to the activities of student
clubs and a draft program was prepared for elective courses. In addition, orientation program and vaccination

practices were carried out for our new students. Four undergraduate students work part time at the Animal Hospital.

The consumable material needs of the Departments have been met according to the demands and
budgetary possibilities. In 2023, infrastructure works continued in our Faculty building and Hospital. New devices
were purchased for the small animal intensive care unit and operation room of the animal hospital. In addition, a

new ultrasound device was purchased for our hospital.

As it is known, one of the criteria based on the quality of education is the number of students per faculty
member. There are 107 academic staff in our faculty and in this context, it is at the limit of the sufficient number
foreseen by EAEVE. Technicians and technician assistants are needed in our faculty. The assignment of 1 faculty
member who is assigned abroad to give lectures within the scope of Article 39 of our faculty has been extended
for 1 year. For the continuity of the EAEVE and VEDEK accreditations of our faculty, activities must continue at
the same pace. The effectiveness of education and training activities will be ensured by accurately identifying and

meeting the needs of students and academicians.

Prof. Dr. Kazim SAHIN

Dean



A. MISSION AND VISION

MISSION

To provide qualified education that educates patriotic veterinarians who are modern, researcher and problem
solving, loyal to Atatiirk's principles and revolutions, to carry out the obligation to serve its stakeholders at
international standards, to produce, implement and disseminate information on animal existence, health, rights and
productivity, quality and safety of animal products, development of the relationship between human and animal

health and human health.
VISION

To be a faculty where preclinical and clinical sciences can work in harmony and cooperation in diagnosis,
treatment and research activities, pioneering solution-oriented research programs, in line with the educational,
research and socio-cultural expectations of its stakeholders, predicting and solving all problems in the fields of
Veterinary Medicine, raising modern and qualified graduates, researching, producing information, and being an

exemplary faculty at national and international level.

Basic Principles

Conducting education, research and producing knowledge at international level

To respect universal values and human rights

Giving importance to academic success

Responding to stakeholders' expectations and providing solutions to their problems

Protecting animal health, welfare and increasing productivity

B. DUTIES, POWERS AND RESPONSIBILITIES

Approved on April 14, 1970, the Draft Staffing Law was published in the Official Gazette dated April
22, 1970 and numbered 13478. In the same year, the necessary preparations for education were completed and
the Faculty of Veterinary Medicine was opened on November 7, 1970 with a ceremony attended by the Prime

Minister of the time and some ministers.

In the definition made in Article 3, subparagraph E of the Higher Education Law No. 2547, the
Faculty is defined as: "It is a higher education institution that conducts higher level education, scientific research

and publication; it is a higher education institution to which units can be attached."



Administrative Affairs

1. Duties, Authorities and Responsibilities of the Dean:

a. To chair the faculty boards, to implement the decisions of the faculty boards and to ensure regular work

among the faculty units,

b. To report to the rector about the general status and functioning of the faculty at the end of each academic

year and when requested,

c. To notify the rectorate of the faculty's appropriation and staffing needs together with the justification,
and to submit the proposal regarding the faculty budget to the rectorate after receiving the opinion of the faculty

executive board,

¢. To exercise general supervision and control over the units and personnel at all levels of the Faculty,

d. To perform other duties assigned to it by this law.

It is primarily responsible to the Rector for the rational use and development of the teaching capacity of
the Faculty and its affiliated units, taking security measures when necessary, providing the necessary social
services to the students, conducting education, training, scientific research and publication activities in a regular

manner, supervising and supervising all activities, monitoring and controlling and taking the results.

2. Duties, Authorities and Responsibilities of the Assistant Dean:

-To perform the duties assigned by the Dean ,

-To deputize the Dean when he/she is absent from the Faculty,
-To protect and store documents, goods, tools and equipment related to his/her duty ,
-To assist the Dean and Faculty Secretary in providing necessary social services to students
-To make organizations in coordination with the Faculty Secretary in all organizations (congresses,
seminars, panels, etc.) to be carried out by the Faculty and to contact the press and media
organizations.

-To serve in the purchasing commission of the faculty,
-Representing the Dean  and the Faculty,

-To ensure coordination at the highest level to ensure that the educational services of the faculty are
carried out without interruption,

-To perform other tasks assigned by the process to which he/she is affiliated and  his/her  senior

manager(s).

3. Duties, Authorities and Responsibilities of the Faculty Secretary:
-To carry out the administrative affairs of the faculty

-Serving as a rapporteur for the Faculty Board and the Board of Directors



Financial Affairs

1. Duties, Authorities and Responsibilities of the Expenditure Authority (Dean):

- To prepare the budget of the faculty

- Controlling all expenditures made

- To give an expenditure instruction

- Making expenditures in the amount of the appropriation

- To ensure the realization of the preliminary financial control period

- Signing the payment order document

2.Duties, Authorities and Responsibilities of the Realization Officer (Faculty Secretary):

Preparing the budget of the faculty

- To ensure that expenditures are carried out in a healthy manner by following the expenditure items.

C. INFORMATION ON THE ADMINISTRATION

II.  Make Physical I

Education Areas Classrooms

FIELD OF EDUCATION 0-50 51-75 76-100 101-150 151-250 | 250 and above

Amphitheater 2 2

Classroom 2

Computer Lab. 1

Instrument Study Room

Library

Study Hall 1

Drawing Room

First and Emergency Aid Lab.

Other Lab. 30
Live Lecture Recording Room
TOTAL 31 1 4 2

Canteen, Cafeteria, Recreation Hall and Dormitory Area

Number Alan (m )?

Recreation Hall

Canteen

Cafeteria




Dormitory

TOTAL

Number and Area of Dining Halls

Number

Alan (m )?

Dining Hall

Number and Area of Lodging

Number (pcs)

Alan (m )?

Central Campus

Keban Vocational School

TOTAL

Number and Area of Sports Facilities

Number (pcs)

Alan (m )?

Indoor Sports Facilities

Outdoor Sports Facilities

Number and Area of Student Clubs

Number (pcs)

Alan (m )?

Student Clubs

Meeting, Conference and Seminar Halls

0-50

51-75

76-100

101-150

151-250

250 and above

Meeting Room

Conference Hall

Seminar Room

19

TOTAL

19




University Congress Centers and Capacity

Congress Center Name Capacity
Academic Staff Service Areas
Number (pcs) Alan (m )? Number of People Using
Working Room 130 130
Administrative Staff Service Areas
Number (pcs) |  Alan (m )? Number of People Using
System Room 3 20 1
Pc Laboratory
Technical Service
Service
R&D Room
Working Room 8 20 20
TOTAL 11 40 21
Agriculture and Livestock Center Areas
Unit Number Alan

Emergency Service

Intensive Care

Operating Room

Clinic

Laboratory

Pharmacy




Radiology Area

Nuclear Medicine

Hospitalization Area

Sterilization Area

Kitchen

Laundry

Technical Service

Animal Hospital Areas

Unit

Number (Number)

Area (m?)

Emergency Service

Intensive Care

Operating Room

Clinic

Laboratory

Pharmacy

Radiology Area

Nuclear Medicine

Sterilization Area

Kitchen

Laundry

Technical Service

Hospital Total Closed Area




Number and Area of Warehouses

Number (pes) Alan (m )?
Warehouse 2 50
Number and Area of Archives
Number (pcs) Alan (m )?
Archive 2 10
Number and Area of Workshops
Number (pcs) Alan (m )?

Workshop

Training and Recreation Facilities

Number of Training and Recreation Facilities

Training and Recreation Facilities Capacity
(person)

Student Dormitory Capacities

Dormitory Name

Capacity

Number of Vehicles in 2023

Movable Name

Total Amount

Office Vehicle

Passenger Car

Bus

Minibus

Half Bus

Truck

Pickup trucks

Pickup truck

Tractor




Ambulator

Ambulance

Fire Truck

Cleaning Vehicle

Irrigation Tanker

Platform Tool

Motorcycles

Bicycles

Trailer

Research Vessel

Fishing Boats




III.  Organizational Structure I

The organizational chart of the unit will be created in a way to show the hierarchical structure included in the internal control and risk management system and
currently being implemented.

Academic units will provide information about both their academic organization and administrative organization.



Prof.Dr.Seyfettin GUR

Vice Dean

Vice Dean
Prof.Dr.Engin BALIKCI

Faculty Secretary
Erdem KAYA

I

Departments

l

!

Clinical Sciences

Pre-Clinical Sciences

Food Hygiene and Technology

Animal Husbandry and Animal Nutrition

Basic Sciences

Research Assistant Dr.Murat TANRISEVER
Research Assistant Dr.Eren POLAT
Research Assistant Tlrker GELIG (50/d)

[Micre

Prof.Dr.Burhan GE TINKAYA (Head of Der!.}
Prof.Dr.Hasan ONGOR

Prof.Dr.Hakan KALENDER. (13/b)

Dr. Lecturer Burcu KARAGULLE

R h A Dr.Zeynep YERLIKAYA

ﬁ_ = ".ﬁ- r———
Prof.Dr.Cahit KALKAN {Head of Dep.)
Prof.Dr.Halis OCAL

Prof.Dr.Ali RISVANLI

Prof.Dr.Hamit YILDIZ

Prof.Dr.Gaffari TURK (Head of Dep.)
Dog.Or.Seyma OZER KAYA

Research Assistant Dr. Tutku Can ACISU
Research Assistant Dr.lbrahim Halil GONGOR

Internal Medicine |
Prof.Dr.Murat DABAK

Prof.Dr.Omer KIZIL (Head of Dep.)
Prof.Dr.Tolga KARAPINAR

Prof.Dr.Engin BALIKCI

Prof.Dr.Mustafa ISS|

Research Assistant Dr.Mehmet CALISKAN
Research Assistant Siimeyya BABACAN
Research Assistant llayda Ulkli KEKEG (50/d)
Research Assistant Gizem DOGAN

Prof.Dr.Muhterem AYDIN Prof.Dr.Ergiin KOROGLU
Research Assistant Dr.Burak Fatih YUKSEL | Prof.Dr.Minur AKTAS
Research Assistant Mert TURANLI Prof.Dr.Sami SIMSEK (Head of Dep.)
Prof.Dr.C. Ecmel SAKI
Dog.Dr.Sezayi OZUBEK
Research Assistant Dr.Mehmet Can ULUGESME
R h Assistant Dr.Figen GELIK
[Reproduction and Artificial Insemination
Prof.Dr. Seyfettin GUR
Prof.Or.Mustafa SONMEZ

Prof.Dr. Hatice EROKSUZ (Head of Dep.)
Prof.Dr.Yesari EROKSUZ

Prof. Dr.Necati TIMURKAAN(13/b)
Prof.Dr.A Osman CERIBASI
Prof.Dr.Aydin CEVIK

Dog.Dr.Séngiil CERIBASI

Research Assistant Dr.Burak KARABULUT
Research Assistant Dr.Canan AKDENIZ INCILI
Research Assistant Eren GANKAYA (50/d)

- |
I;%rfﬁ(azban SAHNA,

Prof.Dr.Siikrl TONBAK (Head of Dep.)
Dr. Lecturer Hasan ABAYLI
Research Assistant Ahsen Nisa ASLAN (50/d)

Research Assistant Ramazan OZMEN
Research Assistant Gozde EREK (50/d)

[Animal Science
Prof.Dr.Metin BAYRAKTAR
Prof.Dr.lbrahim SEKER
Prof.Dr.Orhan OZBEY
Prof.Dr.Fikret ESEN
Prof.Dr.U.Giicihan SIMSEK (Head of Dep.)
Prof.Dr.Zeki ERISIR(13/b)
Research Assistant Selgukhan AKARSU (50/d)

[Animal Health Economics and ﬁagm t
¢.Dr.Emin.E. {Head of Dep.)

Dog.Dr.Mehmet Saltuk ARIKAN

Prof.Dr.Omer KIZIL Prof.Dr.Ergiin KOROGLU Prof.Dr.Ali ARSLAN Prof.Dr.Mehmet GIFTCI Prof.Dr.Sadik YILMAZ
|

Surgery ] |'_FF logy and Toxicology. ]  [Food Hyglene and Technology [Animal Nutrition and Nutritional Diseases| [ Anatomy
Prof.Dr.Emine UNSALDI Prof.Dr. Kadir SERVI Prof.Dr.Mehmet CALICIOGLU Prof.Dr.Kazim SAHIN Prof.Dr.Sadik YILMAZ (Head of Dep.)
Prof.Dr.lbrahim CANPOLAT Prof.Dr, Sadettin TANYILDIZ) Frof.Dr, Al ARSLAN (Head of Dep.) Prof.Dr. Talat GULER Prof.Dr.Z Ender OZKAN
Prof.Dr.A. Said DURMUS (Head of Dep.) Prof.Dr.Giirdal DAGOGLU Prof.Dr. Glilsiim OKSUZTEPE Prof..Dr.Pinar TATLI SEVEN (Head of Dep.) Prof Dr. Omer ATALAR
Prof.Dr.Cihan GUNAY Prof.Dr.Ahmet ATESSAHIN (Head of Dep.)  Dag.Dr.Gokhan Kiirgad INCILI Prof.Dr.Nurhan SAHIN Prof.Dr.Meryem KARAN
Prof.Dr.M.Cengiz HAN Research Assistant Dr.Fatih Ahmet KORKAK  Dr. Lecturer Pinar KARATEPE Prof.Dr.Mehmet GIFTCI Dr. Lecturer Saime Betll BAYGELDI
Prof.Dr.Aydin SAGLIYAN Research Assistant Dr.Pelin DEMIR Prof.Dr.Cemal Georg ORHAN Research Assistant Dr.Yegim ASLAN KANMAZ
Prof.Dr. Mustafa KOM Research Assistant Dr.Miizeyyen AKGOL Dog.Dr.Seda IFLAZOGLU MUTLU

Prof.Dr.Seval YILMAZ

Prof Dr.Mine ERISIR {Head of Dep.)
Dog.Dr.Emre KAYA

Research Assistant Hakan BAG

Prof.Dr.Mehmet CAY (Head of Dep.)
Prof.Dr.Mesut AKSAKAL
Prof.Dr.Abdurrauf YUCE

Prof Dr.Dogan KURT

Dr. Lecturer Mellem SAGIROGLU
Dr. Lecturer Gozde ARKALI
Research Assistant GULER EKMEN

[Histology and

Embryology
Prof.Dr.Berrin TARAKCI GENCER
Prof.Dr.Sema TIMURKAAN (Head of Dep.)

Biom Prof.Dr.Mine YAMAN
r. Lecturer TU Head o B] Dr. Lecturer Mehmet Hanifi YALGIN
ne History Sniiogy
[Genetic Prof Dr_Abdullah OZEN

Prof Dr. Zeki ERISIR (Head of Dep.)
Research Assistant Merve YUKSEL

Prof Dr Rahsan OZEN (Head of Dep.)




| VETERINARY FACULTY ADMINISTRATIVE ORGANIZATION CHART |

Vice Dean

Prof.Dr.Seyfettin GUR

Vice Dean
Prof.Dr. Engin BALIKCI

Faculty Secretary
Erdem KAYA

Servant Ahmet YARICI
Servant Fikn Atilla CETINTAS

(Computer Operations Gllgen AYDIN

Servant Mehmet OKSAS

|!Dmpuler !peralu)ns Levent Kg!

(Computer Operations Nege USTUNDAS

omputer Operalions Biige KA
Technician Cagn BANKUR




IV.  Information and Technological Resources

The contribution of the unit's information system to the activities, problems encountered, changes made in the
information system during the activity report period, the compatibility of the information system with other unit
information systems and information sharing are included.

Information about the software used in the units of our university will be included.

(All units will write the software used in their units. Academic units should also fill in the table by determining
whether any other software is used in their departments).

Software and Management Information Systems

Software / Management Intended Use Using Unit
Information System Name

The number of computers used in the activities of the unit is stated consistently with the number of
computers in the movable records.

Number of Computers

Type Administrative Purpose For Educational Purposes
Desktop Computer
Laptop Computer 1
Tablet
Other (To be specified) Printer
Klima 1 2

Total 1 4




Other Technological Equipment

Number (pcs)
Computer Chassis 1
Computer Screen 1
Monitor
Projection 5
Slide
Barcode Printer
Printing Machine
Microscope 10
Photocopy Machine
Fax Device

Photo Camera

Security Camera

Digital Recorder

Security Camera System

Fixed Cameras

Continuous Shooting Cameras

Digital Cameras

IP Camera/Kinect Camera/Web Camera/Mobile Camera

Television

Scanner

DV Player

Other (Other will be specified)

Subscribed Databases

Subscribed Databases 2023

Sequence No.




(To be filled in by units that have a library or a library collection)

Library Collection

Library Collection

Sequence No.

Type

Unit Unit

Total
Number

Quantity/Quantity

BOOK

PERIODICALS

Printed Publications

Turkish journals

Foreign magazines

Electronic Publications

¢ - magazines

e-book

National Newspapers

Local Newspapers

DATABASES

Subscriber

Trial

Free

DISSERTATIONS

Social Sciences

Science

Health Sciences

Education Sciences

RARE WORKS

Manuscript books

Printed books

CD-DVD

DISCET




8 CASSETTE

9 PLATE

10 SLIDE

11 VIDEOCASET

12 REEL TAPE TAPE

V.  Human Resources i

Number of Personnel

Academic Staff 107
Administrative Staff 15
TOTAL 122

Number of Academic Staff (Year 2023)

Academic Staff
According to the Occupancy Rate of | According to the Employment Type
Positions of Positions
Hail Empty Total Full Time Part Time

Professor 67 - 67 67
Associate Professor 9 - 9 9
Prof. Dr. Faculty Member 7 - 7 7
Teaching Assistant - - - -
Research Assistant 24 - 24 24

Total 107 - 107 107




Number of Foreign Academic Staff (Year 2023)

Foreign Academic Staff

Title

Country of Origin

Department

Total

Academic Staff Assigned to Universities (2023)

Title

Faculty

University of Assignment

Prof.Dr.Ali RISVANLI

Faculty of Veterinary Medicine

Kyrgyzstan-Turkey Manas University

(Article 39 to give lectures)

Research Assistant Professor
Dr. Zeynep YERLIKAYA

Faculty of Veterinary Medicine

Republic of Ireland-University College
Dublin

(Article 39 within the scope of
TUBITAK Postdoctoral Fellowship)

Academic Staff Assigned to Our University from Other Universities (Year 2023)

Title

Department

University of Origin

Research Assistant Elif EKINCI

Faculty of Veterinary Medicine

Dicle University (Article 39 to
conduct research between
26.09.2022-25.09.2023)

Number of Contracted Academic Staff (Year 2023)

Title

Number




Distribution of Academic Staff by Age (Year 2023)

Distribution of Academic Staff by Age

Age 21-25 | 26-30 Years | 31-35 Years | 36-40 Years | 41-50 Years | 51- Above
Number of People 1 12 10 12 17 55
Percentage
Number of Administrative Personnel by Service Class (Year 2023)
CLASS OF SERVICE TOTAL
General Administrative Services 10
Health Services Class -
Technical Services Class 1
Lawyer Services Class -
Auxiliary Servant Class 4
Contracted Personnel (4B) -
Temporary Staff (4C) -
Permanent Workers 8
Total 23
Education Status of Administrative Staff (Year 2023)
Education Status of Administrative Staff

Primary High Associate . Master's

education School Degree License Degree PhD
I::(f;‘?:r of 1 5 3 5 1 )

Percentage




Distribution of Administrative Staff by Age (Year 2023)

Distribution of Administrative Staff by Age

Age 21-25 | 26-30 Years | 31-35 Years | 36-40 Years | 41-50 Years | 51- Above
Number of People - 2 2 3 4 4
Percentage
Distribution of Administrative Staff Appointed-Departed to the University
Incoming Outgoing
2023 1 1
TOTAL 1 1
Number of Personnel (2023)
CURRENT CAPITAL

Business Manager

Officer

Trustee

Cashier

Nurse

Midwife

Health Technician

Health Officer

TOTAL




Contracted Personnel (4/B)-Revolving Capital Organization (Year 2023)

POSITION

TOTAL

Nurse

Psychologist

Physiotherapist

Dietitian

Pharmacist

X-ray Technician

Other Health Personnel

TOTAL

Contracted Personnel (4/B)-Central Organization (Year 2023)

POSITION

TOTAL

Physiotherapist

Dietitian

Nurse

Health Technician

TOTAL

Permanent Workers (Year 2023)

POSITION

TOTAL

Carpenter

Auto Mechanic

Chauffeur

Agriculture Worker

TOTAL




Temporary Personnel (4/C) (2023)

POSITION TOTAL

Temporary Personnel

Number of incoming and outgoing personnel under the State of Emergency (2023)

POSITION TOTAL

TOTAL

2023 Staff Mobility

ACADEMIC STAFF

NUMBER

THOSE WHO STARTED WORK IN THE ORGANIZATION

*Transplant

*Relatives of Martyrs and Veterans

*Child Protection Agency

*Explicit assignment

*QOther

THOSE LEAVING THE ORGANIZATION

*Transplant

*Dismissals

*Pensioners

*QOther

4

ADMINISTRATIVE STAFF

NUMBER

THOSE WHO STARTED WORK IN THE ORGANIZATION

*2023 quota for relocation

*2023 transfer quota

*Court decision by reference




VL

*Transplant privatization

*Relatives of Martyrs and Veterans

*Child Protection Agency

*Disabled (EKPSS)

*New Assignment (KPSS 2022 and 2023 quota)

*QOther 2
THOSE LEAVING THE ORGANIZATION

*Transplant 1
*Dismissals (State of Emergency Decree Law and Discipline)

*Pensioners 2

* Resignation / Withdrawal

*Deceased

*QOther

Services Offered

(The services provided by academic and administrative units will be mentioned and the tables related to the unit

will be filled in).

Number of Departments/Divisions/Programs

Academic Unit Name L Teaching
Department/Division/Program

Names (Active)

II. Teaching
Department/Division/Program
Names (Active)

FACULTY OF DEPARTMENT OF
VETERINARY CLINICAL SCIENCES
MEDICINE Department of Surgery

Department of Obstetrics and
Gynecology

Department of Fertilization and
Artificial Insemination
Department of Internal
Medicine

DEPARTMENT OF PRE-
CLINICAL SCIENCES
Department of Pharmacology
and Toxicology

Department of Microbiology
Department of Parasitology
Department of Pathology




Department of Virology

FOOD HYGIENE AND
TECHNOLOGY
DEPARTMENT
Department of Food Hygiene
and Technology

DEPARTMENT OF
ZOOTECHNICS AND
ANIMAL NUTRITION
Department of Animal Nutrition
and Nutritional Diseases
Department of Animal
Husbandry

Department of Animal Health
Economics and Management
Department of Biometry
Department of Genetics

BASIC SCIENCES
DEPARTMENT
Department of Anatomy
Department of Biochemistry
Department of Physiology
Department of Histology and
Embryology

Department of Veterinary
Medicine History and
Deontology

University Journal Issues

Academic Unit Name

Journal Name

Bilateral Agreements between Universities (Foreign Relations Unit)

University Name

Contents of the Agreement

Undergraduate OSYS Quotas and Registrations in 2023

Number of
Students
Placed as Enrolled Occupa
Faculty/School Program Name Oss Quota a result (Normal ncy
of Oss | Placement + | Rate
Additional
Placement)
VETERINARY
FACULTY VETERINARY 155 155 155 %100




2023 Associate Degree OSYS Quotas and Registrations

Number of
Students
Placed as f;:::;‘: Occupanc
Faculty/School Program Name Oss Quota | a result of pancy
.. Placement Rate
Oss
+
Additional
Placement)
- 0
2023 Undergraduate Dgs Quotas and Registrations
Dgs Result Dgs Result
Faculty/School Program Name Dgs Quota gs HResu g? es1.1
Placement Registration
VETERINARY
FACULTY VETERINARY 5 5 5

Institute Number of Students in 2023

Institute Name

Number of Master's Students with Thesis

Number of Non-Thesis Master's Degree Students

Number of Doctorate Students

Number of Graduate Programs Offering Foreign Language Education

Institute Name

Name of Graduate Program Providing Foreign
Language Education




Number of Compulsory Preparatory Class Students for 2023-2024 Academic Year

Mr. Ms. Total
COMPULSORY PREPARATORY CLASS - - R
OPTIONAL PREPARATION - - R
TOMER 1 2 3

Number and Distribution of Foreign Students Enrolled in the 2023-2024 Academic Year

Unit Name

Mr. Ms. Total
FACULTY OF VETERINARY MEDICINE 8 6 14
Number of Graduated (Undergraduate) Students
Faculty/School Program o . Total
= =
VETERINARY 95 77 172
FACULTY OF
VETERINARY
MEDICINE
Number of Graduated (Associate Degree) Students
Vocational School Program o < Total
= =




Number of Graduate (Postgraduate) Students

Institute Program > 4 Total
= =
Master's Degree
Master's Degree
without Thesis
PhD
Number of First Cycle Students (Undergraduate)
P
"PAC 1 Class 1 [Grade2 |Grade3 |Grade4 |Grade5 |Grade 6
ation Gener
Facul
] al
y Progr Total
am N . . . . . . . . .
72} = wn = 72] = 72] = 72} — [72] = [72] =
Sl || ||| ||| |3 |3 |3 |3
VET. 211 72 | 91 | 66 | 104 | 48 | 93 | 45 | 83 | 64 | 152 821
FAK.
Number of First Cycle Students (Associate Degree)
Class 1 Grade 2
General
Faculty Department/ Program . . . . Total
= = = =




Number of Secondary Education Students (Undergraduate)

Department/ | Preparation Class 1 Grade 2 Grade 3 Grade 4
Program General
F
aculty . ] ] ] ] . . . . . Total
[} L] 1] L] [} L] 1] L] [} L]
= = = = = = = = = =
Number of Secondary Education Students (Associate Degree)
Class 1 Grade 2
Faculty Department/ Program General
. . . . Total
»n S [2] S
= = = =
Students who left voluntarily
Faculty/School/Vocational School/Institute Name Number
VETERINARY FACULTY 7
Students who came to our university with Inter-Institutional Transfer
Faculty/School/Vocational School/Institute Name Number

Students who came to our university with Central Transfer




Faculty/School/Vocational School/Institute Name Number

VETERINARY FACULTY 8

Distribution of the students who are students of our university and studying in Elazig Center by
Region as of 2023-2024 Academic Year

] 2 = G 1
Faculty/School/MYO/Institute | Program R = o0 5 E s enerd
S 2232 = Total
o [} : I~ =
&= Z S 80 <
VETERINARY FACULTY VETERINARY 155 86 563 17 821

Agreed Universities within the Scope of FARABI

Universities with Agreements within the scope of MEVLANA Exchange Program

Firat University Science Branches

BRANCHES OF SCIENCE

Euphrates University Culture Branches

CULTURE ARMS




Euphrates University Health Branches

HEALTH ARMS
Euphrates University Social Branches
SOCIAL ARMS
Firat University Sports Branches
SPORT ARMS

Number of Minor Undergraduate Students

Ratio of Number of Students Accepted to Master's Degree / Number of Students Applying to Master's
Degree

Number of Students Accepted to Doctoral Programs) / Number of Students Applying to Doctoral Programs




Number of Students in Yok 100/2000 Doctoral Scholarship Program

Number of Interdisciplinary Graduate Programs
Number of interdisciplinary master's programs with thesis

Number of interdisciplinary master's programs without thesis

Total number of interdisciplinary doctoral programs

VIL. MANAGEMENT AND INTERNAL CONTROL

The tender and purchasing decision of our faculty is made by the Dean, who is the expenditure authority. A tender
commission of 5 people and a purchasing commission of 3 people for direct procurement method were determined.
For the year 2023, Faculty Secretary Erdem KAY A carried out the activity of Realization Officer.

PROCUREMENT PROCESS FLOW CHART




Preliminary Control is done Accrual is

signed Erdem KAYA
Fak.Sek.(8) Faculty Secretary Sent for
»> Payment
< ) 9
Accrual Unit ©)
Payment Order

A

y

Document is
issued and sent for
signature (7)

Gives Expenditure

Documents are sent
to Accrual (6)

Entry
Document is
sent Goods are
accepted by
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D. AIMS AND OBJECTIVES

The goals and objectives in the strategic plans of academic and administrative units will be written.

A. Goals and Objectives of the Administration

(Administrations that make a strategic plan shall specify in this section the objectives and targets in their

strategic plans covering the year to which the annual report relates and the priorities for the year of activity).

Strategic Objectives

Strategic Objectives

Strategic Objective-1

Improving Education Quality

Target-1 To ensure more efficient use of existing
facilities

Target-2 To organize the training program in line
with new needs

Goal-3 To make training materials accessible

Goal-4 To support student education by improving
the infrastructure

Strategic Objective-2

Training Qualified Physicians

Goal-1 To carry out practices to increase
professional skills

Goal-2 To ensure that the course contents are
transferred to the Web environment

Strategic Objective-3

Ensuring that resident education reaches
national standards

Goal-1 To reach the sufficient number of academic
staff in the departments

Goal-2 To implement rotation programs

Goal-3 To increase the level of information and book
reading

Goal-4 To encourage scientific research

Strategic Objective-4

Increasing Corporate Responsibility

Goal-1 To make students, research assistants and
teaching staff feel that they are an important part of
their departments

Strategic Objective-5

Raising our National Recognition Level

Goal-1 To increase the number of congresses,
symposiums, seminars and other scientific activities

Target-2 To increase the number of publications
included in international indexes

Strategic Objective-6

Increasing Preferability

Goal-1 To make the services provided to the society
meet the expectations and continuously improve
them




B. Basic Policies and Priorities

The policy documents to be taken as basis vary according to the field of activity of the public
administration and the sector in which it operates. However, the following policy documents can be listed as
examples.

-"Turkey's Higher Education Strategy" prepared by the Council of Higher Education

-Development Plans and Annual Program,

-Medium Term Program,

-Medium Term Financial Plan,

-Information Society Strategy and Supplementary Action Plan,

E. INFORMATION AND EVALUATIONS ON ACTIVITIES

1. Financial Information

1.1. Budget Implementation Results

Academic and administrative units will include budget implementation results and financial statements.

1- Budget Implementation Results
1.1-Budget Expenses

2023 2023
BUDGET REALIZATION TOTAL | REAL.
INITIAL RATE
APPROPRIATION
TL TL %
71.230.281,26 71.218.512,10 100
TOTAL BUDGET EXPENDITURES
63.475.790,72 63.475.790,72 100
01 - PERSONNEL EXPENSES
02 - GOVERNMENT 100
CONTRIBUTIONS TO SOCIAL 7.179.518,16 7.179.518,16
SECURITY INSTITUTIONS
03 - PURCHASE OF GOODS AND 574.972,38 574.972,38 100
SERVICES
05 - CURRENT TRANSFERS
06 - CAPITAL EXPENDITURES




1.2-Budget Revenues

TOTAL BUDGET REVENUES

2023 2023
BUDGET REALIZATION REAL.
FORECAST TOTAL RATE
TL TL v
71.230.281,26 71.218.512,10 100

02 - NON-TAX REVENUES

03 - CAPITAL REVENUES

04 - DONATIONS AND GRANTS
RECEIVED

1.2. Financial Audit Results

If academic and administrative units were audited in 2020, the results of internal and external audits will

be included.

2023 Audit Activities

Audit/Consultancy Subject

Audited Unit

Audit Type

Report
Issued

Reports Issued in 2023 and Distribution

Type.

Number of Reports

Audit Report

Consultancy Report

Inspection Report (Irregularities and corruption)

Review Report (Research and Review)

Monitoring Report

Annual Report

TOTAL




2023 Number of Findings and Recommendations and Importance Levels of Findings in Reports Issued in

2023
I t Level of the Findi
Audit/Consultancy . . Number mportance Leve ol the Kinding Number of
Subiect Audited Unit of (Number) Sussestions
u u i
! Findings | Critical | High | Middle | Low g8
2023 Monitoring Activities and Results
Scope of the Audit Area Audited Unit Total Number of Findings

2.

PERFORMANCE INFORMATION

2.1. Activity and Project Information (2023)

Event Type: Symposium and Congress, Conference, Panel, Training Seminar, Seminar,

Interview, Theater, Concert, Exhibition, Tournament, Technical Trip, etc.

Organized Events

Open Session,

26- Congress Turkish Fethiye Obstetrics
29.10.2023 Veterinary and
Gynecology Gynecology
Association, X. Department
National & IV. ,
International
Congress
April 14-16, | Congress 3rd. Online Obstetrics
2023 International and
Congress on Gynecology
Biological and Department
Health Sciences ,
Congress
(ICBH) Kyrgyzstan
-Turkey
Manas
University




05.09.2023 Congress 8th World Prof. Dr. Isparta Siileyman
Congress. Lecturer Prof. Demirel
OXIDATIVE Dr. Gozde University
STRESS, ARKALI
CALCIUM
SIGNALING Research
AND TRP Assistant.
CHANNELS A§§ist. Edanur
GULER
EKMEN
11/11/2023 Symposiu | V. Kazim SAHIN | Bosphoru | Turkish
m SYMPOSIUM ] Academy of
ON FOOD Universit | Sciences
AND y (TUBA)
HEALTHY Food and
NUTRITION. Nutrition
] Working
Alternative Group
Food Sources
3-5/11/2023 | Symposiu | TUBA- Kazim SAHIN | Kyrenia- | TUBA,
m Microplastics, KKTC Istanbul
Endocrine Technical
Disruptors and University
Their (ITU) and
Environmental ITU
Effects Northern
Workshop Cyprus in
partnership
with the
Turkish
Cooperatio
n and
Coordinatio
n Agency
(TIKA)
08/06/2023 Conference | Secrets of Kazim SAHIN | Bitlis Bitlis Eren
Success in University
Science
11/06/2023 Conference | Secrets of Kazim SAHIN | Van Van
Success in Yiiziincii
Science Yil
University
15- Education | Training on Kazim SAHIN | Online Online

16/06/2023

How to Write




and Publish a Cemal G.
Scientific ORHAN
Atrticle.
TUTAK-
BIDEB-2237A
9 23/12/2023 Conference | Take a Step for | Pinar TATLI Elazig IVSA
Yourself SEVEN Elazig
student
community
10 21.07.2023 - | Congress 5th Assoc. Prof. Dr. | Adana Kirikkale
23.07.2023 International Mehmet Saltuk University
Cukurova ARIKAN
Agriculture and
Veterinary
Congress
11 21.07.2023 - | Congress 5th Assoc. Prof. Dr. | Adana Kirikkale
23.07.2023 International Mehmet Saltuk University
Cukurova ARIKAN
Agriculture and
Veterinary
Congress
12 21.07.2023 - | Congress 5th Assoc. Prof. Dr. | Adana Kirikkale
23.07.2023 International Mehmet Saltuk University
Cukurova ARIKAN
Agriculture and
Veterinary
Congress
13 03.10.2023 Oral THE EFFECT Tutku Can USA/New | 9th
Presentatio | OF ACISU York INTERNA
n BACTERIAL TIONAL
AGENTS NEW
ISOLATED Burcu YORK
FROM RAM KARAGULLE CONFERE
SEMEN ON NCE ON
SPERMATOL EVOLVIN
OGICAL G TRENDS
PARAMETERS IN
INTERDIS
CIPLINAR
Y
RESEARC

H&




PRACTICE
S

14 05.05.2023 Oral INVESTIGATI | Burcu HUNGA | EU lst
Presentatio | ON OF THE KARAGULLE |RY/ INTERNA
n EFFECT OF Budapest | TIONAL
BACTERIA CONFERE
ISOLATED Passion Can NCE ON
FROM HEALTH,
RABBIT ACISU ENGINEE
SEMEN ON RING AND
SPERMATOL APPLIED
OGICAL SCIENCES
PARAMETERS
15 28.03.2023 Oral DETERMINAT | Burcu GERMA | VII-
presentatio | ION OF KARAGULLE | NY INTERNA
n HEMATOLOG TIONAL
ICAL /Frankfurt | pROPEA
CHANGES Zeynep N
AND o- YVERLIKAY A CONFERE
TOCOPHEROL NCE ON
LEVELS IN INTERDIS
CATTLE CIPLINAR
INFECTED Y
WITH SCIENTIFI
Mycoplasma C
bovis RESEARC
H
16 22.10.2023- | Internation | International Miinir AKTAS | Austria OGHMP-
25.10.2023 al Symposium on Austrian
Tick-Borne Society for
Pathogens and Hygiene,
Disease ITPD- Microbiolo
2023 gy and
Pretentive
Medicine
17 22.10.2023- | Internation | International Sezayi Austria OGHMP-
25.10.2023 al symposium on | OZUBEK Austrian
Tick-Borne Society for
Pathogens and Hygiene,
Disease ITPD- Microbiolo
2023 gy and
Pretentive

Medicine




18 22.10.2023- | Internation | International Mehmet Can Austria OGHMP-
25.10.2023 al symposium on | ULUCESME Austrian
Tick-Borne Society for
Pathogens and Hygiene,
Disease ITPD- Microbiolo
2023 gy and
Pretentive
Medicine
19 28.08.2023- | Internation | XXIX World Figen CELIK Kyrgyzsta | World
30.08.2023 al Congress of n Hydatidolo
Echinococcosis gy
Association
20 30.10.2023- | Internation | 23rd National Miinir AKTAS | Antalya Parasitolog
03.11.2023 al Parasitology y
participatio | Congress Association
n-National of Turkey
PARASITOLO
GY 2023
21 30.10.2023- | Internation | 23rd National Sami SIMSEK | Antalya Parasitolog
03.11.2023 al Parasitology y
participatio | Congress Association
n-National of Turkey
PARASITOLO
GY 2023
22 30.10.2023- | Internation | 23rd National Sezayi Antalya Parasitolog
03.11.2023 al Parasitology OZUBEK y
participatio | Congress Association
n-National of Turkey
PARASITOLO
GY 2023
23 30.10.2023- | Internation | 23rd National Figen CELIK Antalya Parasitolog
03.11.2023 al Parasitology y
participatio | Congress Association
n-National of Turkey
PARASITOLO
GY 2023
24 30.10.2023- | Internation | 23rd National Mehmet Can Antalya Parasitolog
03.11.2023 al Parasitology ULUCESME y
participatio | Congress Association
n-National of Turkey
PARASITOLO

GY 2023




25

08.07.2023

Interview

Veterinarian
Watch -
Veterinary
Medicine
Education

Prof.Dr. Rahsan
OZEN

ELAZIG

Channel
Euphrates

Channel E

26

05.05.2023

Internation
al

IST
INTERNATIO
NAL
CONFERENCE
ON HEALTH,
ENGINEERIN
G AND
APPLIED
SCIENCES

Dr. Burcu
Karagiille

Bucharest
Romania

Academy
Global
Conference
s&
Journals

27

14.09.2023

National

5TH
NATIONAL
CONGRESS
ON
LABORATOR
Y ANIMAL
SCIENCE

Dr. Tutku Can
ACISU

Istanbul,
Turkey

Lab Animal
Science
Association

28

14.09.2023

National

5TH
NATIONAL
CONGRESS
ON
LABORATOR
Y ANIMAL
SCIENCE

Dr. Oznur
YILMAZ KOC

Istanbul,
Turkey

Lab Animal
Science
Association

29

01.10.2023

Internation
al

9TH
INTERNATIO
NAL
CONFERENCE
ON
EVOLVING
TRENDS
INTERDISCIP
LINARY
RESEARCH &
PRACTICES

Dr. Tutku Can
ACISU

New
York
USA

IKSAD
Institute

30

23.11.2023

Internation
al

INTERNATIO
NAL FELINE
MEDICINE
CONGRESS

Dr. Tutku Can
ACISU

Istanbul,
Turkey

Cat
Medicine
Association




31 05.10.2023 Internation | 8TH WORLD Research Assist. | Isparta Siileyman
al CONGRESS Edanur GULER | Turkey Demirel

EKMEN University
OXIDATIVE

STRESS,
CALCIUM
SIGNALING
AND TRP
CHANNELS

(To be filled in by units with a library)

Library Usage Information

Number of Publications in Refereed Journals Included in Indexes

106 41 34 12 25 218

Number of Faculty Members and Publications Reviewed




Distribution of Publications Indexed in WOS by Indexes and Units

Faculty of 76 - 3 1947 2026
Veterinary
Medicine

Number of National Publications Scanned in Ulakbim TR Index

Number of Papers/Presentations at International/National Conferences and Symposiums

=

AP

Number of projects supported by BAP 65
Total annual expenditures on projects supported by 4,291,364.66
BAP (Thousand TL)

Technopolis

Number of projects carried out within Teknokent and
through TTO

Number of trainings given to students on technology
roadmaps

Number of people benefiting from certified training

| programs




Number of social responsibility projects carried out

Awards Received

Veterinary Livestock Prof. Dr. Ali Rishvanli Livestock Technologies R&D
Obstetrics and Technologies R&D and Innovation Festival
Gynecology and Innovation (HAYTEKFEST) 2023 Second
Festival Prize
Veterinary Teknofest 2023 Prof. Dr. Ali Rishvanli First Prize in Agricultural
Obstetrics and Technologies
Gynecology
2023 Number of Scientific Research Projects
PROJECTS | Number of | Number of Total Number of Total Allowance Number
Projects Projects Projects of
. . (A+B) .
Carried Added in Completed Projects
Over from 2023 (B) in 2023 Carried
the Over to
Previous 2024
Year (2022)
(A)
Scientific
Research 36 29 65 22 TL 4.291.364,66. 39
Projects
Projects Supported in 2023 and Amounts of Support
Project Type Year of Support:2023 Support Amount




Individual Project 15 TL 2.939.639,00.

Medical Specialization Project 1 TL 44.974.800,00.

Master Thesis Research Project 1 30.000,00 TL.

Doctoral Thesis Research Project 8 TL 2.204.887,00.

Infrastructure Project 5 TL 2.236.678,00.

Initial Research Project - -

Performance Project 9 252.480,00 TL.

Infrastructure Support Project - -

Comprehensive Research Project - -

GENERAL TOTAL 39 TL 52.638.484,00.

2023 Distribution of Ongoing Projects by Units
FACULTY/FACULTY NUMBER OF PROJECTS
Internship and Study Mobility
Academi | Number of Outgoing | Number of Incoming Number of Number of
¢ Year Students Students Outgoing Personnel | Incoming Personnel
Learnin | Internshi | Learnin | Internshi | Teachin Study Teachin Study
g p g p g Mobilit g Mobilit

Mobility | Mobility | Mobility | Mobility | Mobility y Mobility y

2018- 3 1

2019

2019- 2 2

2020

2020- 5

2021

2021- 0

2022




2022- 5
2023
TOTAL 15 2 1
Erasmus Project Information
PROJECTS Number of
Projects Number of Number of
Carried Over Projects Total Projects Total
from the Added in (A+B) Completed in Allowance
Previous Year 2023 (B) 2023
(2022) (A)
A.B.
- - - 1 1. TL.
(ERASMUS+) 31.000,00

Activities in 2023 in the Department of Library and Documentation

Annual number of readers utilizing the library

Domestic Interlibrary cooperation borrowed material

Domestic Cooperation between libraries Material lent

Number of publications lent out

*Academic: Administrative: Student:




*QGraduate Doctoral Student:

Number of books added to the collection (purchase and donation)

Master's and doctoral theses added to the collection

Number of subscribed journals (Turkish and foreign)

Number of Publications Bound

Number of electronic databases

Free and Trial database

Number of electronic journals

Number of electronic books

Number of users receiving Orientation Training

Number of library members:

*Academic: Administrative: Student:

*QGraduate Doctoral Student:

Number of photocopies made

National and International Scientific Activities

In 2023, Number of Readers Benefiting from the Library

Book chapter

Periodicals section

Total

2023 Number of Board of Directors and Senate

Board of Directors

Senate




Ongoing and Finalized Projects in 2023

ONGOING | FINALIZED

PROJECT TYPE IN 2023 IN 2023
TUBITAK 38 8
SAN-TEZ - -
AB 2 -

ISTKA - Development Agencies - Ministry of Development -
Ministry of Youth and Sports - -

R&D 2 -

Number of Ongoing and Completed University-wide Projects

Project Type Ongoing Completed

Individual Project

Medical Specialization Project

Master Thesis Research Project

Doctoral Thesis Research Project

Infrastructure Project

Initial Research Project

Performance Project

DPT

Infrastructure Support Project




Specialization in Dentistry Project

Comprehensive Research Project

TOTAL

Number of University-wide Projects for the Last 3 Years

2021

2022

2023

Individual Project

Medical Specialization Project

Master Thesis Research Project

Doctoral Thesis Research Project

Infrastructure Project

Initial Research Project

Performance Project

DPT

Infrastructure Support Project

Specialization in Dentistry Project

Comprehensive Research Project




TOTAL

Project Breakdown by Faculties and Departments for the Last 3 Years

2021 | 2022 | 2023

TOTAL

Ongoing-Completed Project Breakdown by Faculties and Departments
Name. Ongoing Completed
Last 3 Years Project Breakdown by Executive Titles
2021 2022 2023

Prof. Dr. 29 37 54

Assoc. Prof. Dr. 1 5 13

Prof. Dr. Lecturer. Prof. Dr. - - -

Dr. 1 1 -

Lecturer Gor. - -

Research Assistant. Gor. Dr. 2 2 5

Specialist Dr. - - -

Coordinator - - -




TOTAL 33 ‘ 45 ‘ 72

Number of Ongoing and Completed Projects by Executive Titles
Ongoing Completed

Prof. Dr. 75 30

Assoc. Prof. Dr. 12 3

Prof. Dr. Lecturer. Prof. Dr. 5 1

Dr. - -

Lecturer Gor. - -

Research Assistant. Gor. Dr. 5 2

Expert - -

Specialist Dr. - -

Coordinator - -

TOTAL 97 36
Activities carried out by Student Communities

COMMUNITY

NAME
EVENT NAME

Supported Out-of-City Participation of Students

Sequence No. History Faculty / School / School / Institute Name Location Number  of

Participants

The Number of Activities Performed in Our Halls in Accordance with Internal and External Requests




Number Number Number
Seminar Opening Ceremony Open Session
Conference Exhibition Interview
Graduation Workshop Tournament
Panel Musical Technical Trip
Concert Memorial Ceremony
Theater Fair
Symposium Poetry Recital
Congress Election
Certificate Ceremony Scholarship Interview

Number of Accredited Programs

Number of Programs Organized for Training of Trainers

Number of faculty members trained within the scope of the training of trainers program at the institution

Number of Programs Allowing Double Major and Minor

Number of Programs Allowing Double Major

Number of Programs Allowing Minors

Number of Interdisciplinary Graduate Programs

Master's Degree with Thesis

Master's Degree without Thesis

PhD




Farabi- Mevlana Numbers

2023

Number of Farabi Incoming Students

Number of Farabi Outgoing Students

Number of Mevlana Outgoing Students

Mevlana Number of Incoming Students

Mevlana Outgoing Academic Staff

Mevlana Number of Incoming Instructors

Information on Patents

Information on Patents

Number of Patents Received

2

Number of Patent Applications

0

Subject.

-Decision Support System for Determination of Gas
Types in the Living Uterus with Sensor Technology,
Turkish Patent, Application No: 2022/012613

- Decision Support System to Determine Gas Types in
the Live Uterus by Sensor Technology, International
Patent (PCT), PCT/TR2023/050683.

Number of Patents Received

Number of Patent Applications

Subject.

1. Next Generation Curcumin-Containing Agent
with Immunomodulatory Molecule in Colon
Cancer

2. Next Generation Curcumin-Containing Agent for
Breast Cancer Prevention

3. An Agent Containing Arginine Silicate Inositol
Complex in Tibial Dyschondroplasia”

4. Leimyoma (Uterine Fibroid) Preventive Agent

5. Capsicum-Containing Agent for Potential
Reduction and Prevention of Acute Changes
Following Traumatic Brain Injuries

6. New Generation Curcumin-Containing Agent for
Bone Development in Poultry




Number of Awarded and Externally Supported Undergraduate Graduation Projects (2023)

Unit Name Award Name

Number of Project Supported Graduate Theses

Unit Name Number of Thesis

Number of Newly Established Departments/Units (2023)

Newly Established Department/Unit Name

F. ASSESSMENT OF ORGANIZATIONAL CAPABILITY AND CAPACITY
In the process of achieving medium and long term targets; the superior and weak sides of the units
should be included by making a situation assessment in terms of elements such as organizational structure,

management and organization capability, technological capacity.

(SWOT analysis is one of the methods used to analyze the internal situation of the organization and the
external factors surrounding it that may affect its current situation and future. In a sense, it is taking a picture of

the current situation in all its aspects, taking into account internal and external dynamics).

1- Our Strengths

1. Institutional identity adopted by international and national academic and social units,



2-

Having a strong academic staff

3. Positive relations with local institutions,
4. A management approach that adopts the principle of quality management and continuous
improvement,
5. Establishment of a feedback process in training and service delivery,
6. Open, participatory and democratic structure of the internal working environment,
6. The Animal Hospital is located on the university campus and the education and service units are in
integrity,
7. Providing computer and internet access to all faculty members,
8. Having a library and internet facilities where faculty members and students can conduct research,
9. Being fully accredited to the European Association of Veterinary Educational Institutions (EAEVE) in
2021, being accredited to VEDEK in 2021.
10. Except for a few departments, there are graduate programs in all other departments
11. Having an active Student Scientific Research Society across the country
12. Having a scientific journal on veterinary sciences scanned in international citation indexes
13. High employment areas and rates of graduates
14. In our province, there are feed factories, poultry slaughterhouses, cattle/small cattle slaughterhouses,
meat and dairy production facilities in cooperation with our faculty, which are used in courses such
as animal nutrition, meat inspection and technology where practical training is very important.
15. High number of cases related to both farm animals and pet and ornamental animals in clinical education
at the Animal Hospital
Weaknesses
1. Lack of qualified personnel,
2. Insufficient technical and support staff
3. Inadequate allocated budget ,
4. Underutilization of research opportunities,
5. The fact that many desktop computers registered in the inventory of our faculty are old
6. Insufficiency of research assistants in all units,
7. Limited support for research,
8. Inadequacy in establishing relations with our alumni ,
9. Lack of psychological counselors to guide students ,

10. Lack of guidance for students to produce projects and conduct research,

11. The people of our city benefit less from the knowledge and experience of our faculty members,

12. Lack of sufficient academic staff in some of our departments,



5.

13. Insufficient time for scientific research

14. High number of students and consequently crowded practice training groups

15. Lack of communication with alumni and external stakeholders

16. Inadequate infrastructure in laboratories, especially regarding biosafety

17. Lack of quality management in education and services

18. Inadequacy of coordination in research activities that produce solutions for the problems of the
country's animal husbandry

19. Inadequate provision of "on-site/farm treatment services" to patients

20. Low number of pet and single-hoofed cases

Our Opportunities

1. Elazig has priority in incentive programs related to rural development

2. The faculty is located in a region where animal husbandry is intensively practiced
3. Reasonable cost of living in the city for students

Threats

1. Determining student quotas against the will of the institution

2. Inadequate social facilities of the city and the university

3. Fluctuations in the employment of veterinarians in the public sector over the years
4. Inadequacies in education and research budgets

5. Insufficient number of doctoral students and research assistants

Evaluation

Within the framework of the points you mentioned above;

How can we evaluate and use our strengths?

Thanks to these aspects, we provide graduates who are competent in clinical practices, laboratory
techniques and all kinds of professional equipment in both pet medicine and small and large animal
medicine in the country's animal husbandry. Thanks to our accreditation relations with EAEVE, we fulfill
all the criteria for veterinary medicine. Our graduates, who do not stay away from any innovation, have
the right to work in European Union countries because of their professional competence.

How can we strengthen or neutralize our weaknesses?

We can make more effective negotiations with senior management units for the solution of the shortage
or insufficiency in the number of technical staff and for financial support. Until the necessary support is
provided, extra assignments can be made among administrative, technical and academic staff in order to
use the available facilities in the most efficient way. Negotiations are being held with YOK regarding the
excess number of students. The increase in the number of pets has been achieved this year, and new

protocols can be made with the Jockey Club in the vicinity or with businesses or individuals who have



horses. A graduate tracking system will be created to follow up the jobs of our graduates after graduation.
This year, our students were encouraged to participate in TUBITAK 2209 projects in order to encourage
them to take more roles in projects.

3. How can we make the most of the opportunities?
We can use the animal husbandry opportunities of our city for better training of the students of our faculty.
We can do this by providing the best service by providing more technological and technical equipment
of our animal hospital. In addition to the fact that our city is an economic city, the fact that we have a
veterinary faculty that is fully accredited to EAEVE and that our graduates have gained the opportunity
to find a job in Europe is a factor that ensures the flow of students to our city.

4. How should we build a defense system against threats?
Especially against the problem of not being able to work in the public sector, we can raise graduates who
are capable of doing their own work by training physicians who are both scientifically and practically
equipped. The problems that cannot be solved within our faculty (e.g: (e.g. employment of graduates in
the public sector, insufficiency in doctoral student positions, budgetary inadequacies) that cannot be
solved within our faculty, effective negotiations can be planned both within YOK and with the
administration of our University.

Evaluations on such issues should be indicated.

G. RECOMMENDATIONS AND MEASURES

If we want to train researcher and participatory scientists, we need to make quality and leveled education
programs in accordance with the requirements of the age and at international level. Infrastructure must be
improved. Increasing the support for projects and building laboratories and animal hospitals in accordance with
international standards will increase research and project production. We can increase the quality of education by
ensuring that our students transfer theoretical knowledge into practice within our own means or in cooperation
with the private sector. We need to ensure development by encouraging our students in international exchange
programs. Only in this way can we increase the number of successful veterinarians and scientists that our country

needs.



NOTE: Please include the issues that you consider important about your unit and that you want to be included
in the administrative activity report in the relevant sections of the report.



INTERNAL CONTROL ASSURANCE STATEMENT

Within my authority as the expenditure authority; I declare that the information contained in this report is
reliable, complete and accurate.

I hereby declare that the resources allocated to our expenditure unit from the administrative budget for the
activities described in this report are used effectively, economically and efficiently, that the internal control system
provides sufficient assurance regarding the legality and regularity of administrative and financial decisions and
related transactions within the framework of my duty and authority, and that process control is effectively
implemented in our expenditure unit.

This assurance is based on the matters within my knowledge, such as the information and assessments I have
as the expenditure authority, internal controls, internal auditor reports and Court of Accounts reports. !

I declare that I have no knowledge of any matter not reported here that may harm the interests of the
administration. (19.01.2023)

Expenditure Authority
Signature :
Name-Surname : Prof. Dr. Kazim SAHIN

Title : Dean of the Faculty of Veterinary Medicine

If the expenditure authority has changed during the year, the phrase "information received from the previous
expenditure authority(s)" is added. '



