FIRAT UNIVERSITY FACULTY OF VETERINARY MEDICINE
PROCEDURE AND PRINCIPLES OF PEER OBSERVATION OF TEACHING (POT)
PURPOSE
Article 1 – (1) The purpose of these procedures and principles is to ensure the structured evaluation of teaching through peer observation in order to enhance the quality of teaching processes, promote effective teaching practices, and support academic development among the teaching staff of Fırat University Faculty of Veterinary Medicine.
SCOPE
Article 2 – (1) These procedures and principles cover the observation and evaluation of lectures and practical sessions conducted by all academic staff within the Faculty of Veterinary Medicine. This includes face-to-face, hybrid, and online classes.
DEFINITIONS
Article 3 – (1) In these procedures and principles:
a) Peer Observation of Teaching (POT): The process in which one academic staff member observes another’s class through a structured system.
b) Observer: The academic staff member conducting the observation.
c) Observee: The academic staff member whose class is being observed.
d) POT Forms: The official documents used to record the observation process and provide feedback.
IMPLEMENTATION PRINCIPLES
Article 4 – (1) Voluntariness and Mutual Respect
a) The observation process is developmental in nature, not punitive or supervisory.
b) The observer and the observee are determined by mutual agreement.
(2) Observation Process
a) The observee applies to the Education, Teaching, and Planning Committee.
b) The Committee appoints an appropriate observer, and the process begins with the observee’s approval.
c) Before the observation, the observer and the observee hold a short pre-meeting to share information about the course content, objectives, and learning outcomes.
(3) Observation Areas
a) Course structure and delivery
b) Quality of content
c) Student engagement and support for learning
d) Time management
e) Emphasis on learning outcomes
f) Feedback and closure
(4) Feedback
a) Feedback must be provided within three (3) days following the observation.
b) Feedback may be shared verbally but must be documented using the POT Observation and Feedback Form.
c) Feedback should be constructive, polite, and professional in tone.
(5) Documentation and Archiving
a) All forms are collected and archived by the Education Committee, observing confidentiality principles.
b) Forms can only be viewed by the observer and the observee. Faculty administration may access these documents only for statistical or quality improvement purposes.
RESPONSIBILITIES
Article 5 – (1) The Education, Teaching, and Planning Committee is responsible for planning the POT implementation, matching academic staff, monitoring the forms, and coordinating the process.
(2) The observer must conduct the observation impartially, attentively, and respectfully, and provide constructive feedback.
(3) The observee must be open to observation, cooperate, and evaluate the suggestions for professional development purposes.
CONFIDENTIALITY AND ETHICS
Article 6 – (1) All observations are conducted under strict confidentiality.
(2) Observation results are not shared with third parties.
(3) Findings from the observations are used solely to improve teaching quality.
FORMS AND DOCUMENTS
Article 7 – (1) The documents to be used in the implementation are:
a) POT Observation Form
b) POT Feedback Form
c) End-of-Term POT Evaluation Report (prepared by the Education Committee)
ENFORCEMENT
Article 8 – (1) These procedures and principles shall enter into force on the date of their approval by the Faculty Board of the Faculty of Veterinary Medicine.
EXECUTION
Article 9 – (1) The provisions of these procedures and principles shall be executed by the Dean of Fırat University Faculty of Veterinary Medicine.


PEER OBSERVATION OF TEACHING – OBSERVATION FORM
Observee (Instructor Observed): ............................................................
Observer: ............................................................
Course Title / Code: ............................................................
Date / Time: ............ / ............
Course Type: ☐ Theoretical ☐ Practical / Clinical ☐ Laboratory
Duration: ............ minutes
Mode of Delivery: ☐ Face-to-Face ☐ Online
1. COURSE STRUCTURE AND ORGANIZATION
	Observation Criteria
	Yes
	Partly
	No
	Comments

	Was the aim of the course clearly stated?
	☐
	☐
	☐
	

	Did the lesson proceed in a planned and logical order?
	☐
	☐
	☐
	

	Was time managed effectively?
	☐
	☐
	☐
	


2. PRESENTATION AND CONTENT QUALITY
	Observation Criteria
	Yes
	Partly
	No
	Comments

	Was the content current and academically accurate?
	☐
	☐
	☐
	

	Was the content appropriate for the students’ level?
	☐
	☐
	☐
	

	Were visual and digital materials used effectively?
	☐
	☐
	☐
	


3. SUPPORT FOR LEARNING
	Observation Criteria
	Yes
	Partly
	No
	Comments

	Was interaction established with students?
	☐
	☐
	☐
	

	Were students encouraged to participate?
	☐
	☐
	☐
	

	Were explanatory examples provided to students?
	☐
	☐
	☐
	

	Were learning outcomes emphasized?
	☐
	☐
	☐
	


4. ASSESSMENT AND CLOSURE
	Observation Criteria
	Yes
	Partly
	No
	Comments

	Were the key points summarized at the end?
	☐
	☐
	☐
	

	Were students asked questions to gather feedback?
	☐
	☐
	☐
	

	Was the transition to the next lesson explained?
	☐
	☐
	☐
	





FEEDBACK FORM
(To be completed only after the observation)
General Observation Notes:
..............................................................................................
..............................................................................................
Strengths:
..............................................................................................
..............................................................................................
Areas for Improvement (with constructive suggestions):
..............................................................................................
..............................................................................................
Overall Evaluation (optional):
☐ An excellent class
☐ A successful class, with a few minor suggestions
☐ Has areas for improvement
☐ Requires significant improvement
Observer’s Name – Signature: ............................................
Date: ....... / ....... / 20......

























PEER OBSERVATION OF TEACHING – FEEDBACK FORM

[bookmark: _GoBack]Observee (Instructor): ...............................................................
Observer (Peer): ...............................................................
Course Title / Code: ...............................................................
Date: .......... / .......... / 20........
Course Type: ☐ Theoretical ☐ Clinical / Practical ☐ Laboratory ☐ Online
Duration: .......... minutes

1. GENERAL EVALUATION AFTER OBSERVATION
Please evaluate the following areas:
	Observation Area
	Evaluation
	Comments / Observations

	Was the aim of the course clear and explicit?
	☐ Yes ☐ Partly ☐ No
	……………………………………

	Was the content scientific and up to date?
	☐ Yes ☐ Partly ☐ No
	……………………………………

	Was student participation encouraged?
	☐ Yes ☐ Partly ☐ No
	……………………………………

	Was the presentation or explanation clear enough?
	☐ Yes ☐ Partly ☐ No
	……………………………………

	Were visual/digital tools used effectively?
	☐ Yes ☐ Partly ☐ No
	……………………………………

	Was time management appropriate?
	☐ Yes ☐ Partly ☐ No
	……………………………………

	Were learning outcomes emphasized?
	☐ Yes ☐ Partly ☐ No
	……………………………………

	Was the topic summarized at the end of the class?
	☐ Yes ☐ Partly ☐ No
	……………………………………



2. STRENGTHS (At least 2 points)
......................................................................................
......................................................................................
3. AREAS FOR DEVELOPMENT (with constructive suggestions)
......................................................................................
......................................................................................
4. GENERAL FEEDBACK COMMENT (optional)
..............................................................................................
..............................................................................................
During this observation, I find the following evaluation level appropriate:
☐ The class was highly effective and includes good practices to share.
☐ The class was successful and could be improved with minor suggestions.
☐ There are areas for development; supportive feedback was provided.
☐ Further observation and support may be needed.

Observer’s Name – Surname: ....................................................
Signature: .............................................
Date: ......... / ......... / 20......

